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Fern M. Laethem
Executive Director

Claim Audit Rules and Procedures
For Co-Defendant Cases

Conflict Criminal Defenders is a Department level organization within the Sacramento
Countywide Services Agency. Conflict Criminal Defenders provides the administrative
structure and support for court appointed cases when the Public Defender declares a
conflict or an overload, including case assignments to indigent defense panel attorneys,
indigent defense panel attorney training, and claim review.

Conflict Criminal Defenders administrative role in overseeing all cases appointed to
Conflict Criminal Defenders does not include any kind of direct involvement in the
representation of the clients and/or the determination of litigation strategy.

At times, during the claim review process, public record and non-public record case
materials are requested for purposes of substantiating Attorney’s billing on assigned
cases. When such a request is made Pursuant to Exhibit E, for non-public record
materials in a case involving co-defendants, the following procedure will be followed to
ensure that the County, the County Bar, and the Indigent Defense Panel completely
fulfill their commitment to the community and their clients.

1. Attorneys must list the names of all co-defendants on their claim form.

2. Upon receipt of a claim form listing co-defendants the names of all co-defendants for
that case number will be entered in the CCD claim review co-defendant database.

3. If a request for non-public record materials is made pursuant to Exhibit E, in
connection with the review of a co-defendant claim, the attorney will be directed to
deliver the materials to one of the following CCD contract attorneys: CCD Executive
Director, Deputy Director, Misdemeanor Lead Attorney, or Part-time Misdemeanor Lead
Attorney, and this information will be reflected in the CCD claim review co-defendant
database.

4. In the event a request for non-public record materials is made pursuant to Exhibit E,
from a second, third, or fourth attorney, the attorney will be directed to deliver the
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materials to one of the remaining three individuals noted in 3 above. In no event will the
same individual review the materials of attorneys who represent co-defendants. The
name of the individual assigned to the claim review will be reflected in the CCD claim
review co-defendant database.

5. In the unlikely event that a request for non-public materials is made pursuant to
Exhibit E, to 5 or more attorneys in a co-defendant case, appropriate arrangements will
be made for a conflict free County attorney to receive the materials and conduct the
review. County attorneys will follow all rules relating to CCD contract attorneys.

6. Upon request by an attorney representing a client who has co-defendants, the
information in the database as it relates to all co-defendants in the case will be made
available.

7. The individual CCD contract attorney reviewing the materials will keep the materials
in a locked cabinet, in his/her personal office, the key to which office and cabinet, is
maintained only by he/she, and will return the materials to the panel attorney who
submitted them when the review is completed. No CCD contract attorney or staff person
will have a key to any office and/or cabinet containing non-public record co-defendant
materials other than their own.

8. The CCD contract attorney or other county attorney reviewing the materials will not
under any circumstances discuss the materials or their contents with any CCD
contractor attorney or any other individual with the exception, if necessary, of the
attorney submitting the materials.

9. The CCD contract attorney or other county attorney reviewing the materials will make
all decisions regarding the appropriateness of the time claimed, in so far as they relate
to the materials reviewed, and note any changes on the claim form.

10. Appeals of claim reductions made in co-defendant cases, in so far as they relate to
a dispute of reductions made for services involving non-public record materials, will be
made directly to IDAC. Any other reduction disputes will follow the normal appeal
process.
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